MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

DdaxynbpTeT GUHAHCH U KPETUT
dunancos

YTBEPXJIEHO
Hexan

Anamenko A.A.
npotokoia ot 28.04.2025 Ne 9

DeficTeuTenex ot 03-09-2023 no 24-05-2026

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«YTIPABJIEHUE ITIPOEKTAMMH B TIPO®ECCHUOHAJIBHON CO®EPE»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hamnpasnenue noarorosku: 38.04.08 dunaHCH U KpeAUT

Hanpasnennocts (npoduis)noaroroBku: GUHAHCH U KPEIUT

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
®opMbl 00y4eHUsI: OYHAsI, 3a04HAs
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas Gopma oOyueHus — 3 roga

O0BeM: B 3aUETHBIX €IUHUIIAX: 2 3.€.
B aKaJIEMHYECKHUX Jacax: 72 aK.4.
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Pa3padoruukmu:

Jonenr, kapenpa punanco Xansnua A.A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno nampaBinenu 1 noaroroBku 38.04.08 ®DuHAHCHI W KPEAUT, YTBEPKACHHOTO MPUKA30M

Muno6puaaykun ot 12.08.2020 Ne

991, ¢ yderoM TpPyHOBbIX (yHKIHUI TpodheCcCHOHATBHBIX

CTaH/IApTOB: "Crnenuanuct 1o (UHAHCOBOMY KOHCYJIBTHUPOBAHUIO", YTBEPXKIEH IMPHUKA30M
MunTtpyna Poccun ot 19.03.2015 Ne 167H.
CornacoBanue U yTBepkKaACHHUE
[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATMYWN)
opras
1 dunance u PykoBoguTens danuna H.B. CormacoBano |14.04.2025, Ne 9
KpeIuT 00pasoBareIbHO
W IpOrpamMMBbl
2 daxynbreT IIpencenarens Hocosa T.I1. CornacoBano |21.04.2025, Ne 8
DuUHAHCHI U METOANYECKON
KpEIUT KOMHUCCHU/COBET
a
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

I_ICJH: OCBOCHUSA AUCHUIUIMHBI - MPAKTUYCCKOC OCBOCHHC COBPCMCHHOI'O YHHUBCPCAJILHOTO
MHCTPYMEHTApHUsl YIPABICHUS NPOEKTAMM, U3yUYEHHUE €r0 BO3MOKHOCTEH U OIPAaHUYEHUN, METOIOB
aganTanyuu JaHHOIO HHCTPYMCHTApUA K HOTpe6HOCT$IM COACPIKAHUA U OKPYKCHUA KOHKPCTHOI'O
IMPOCKTa, OTPACIIN UIN 06HaCTI/I MPUMCHCHUA.

3&,[[3.‘11/1 HU3YUCHUA NUCHUIIIINHBIL
- (popMmHpoBaHME YETKUX U YCTOMYUBBIX MPEJCTABICHUN O CYLUTHOCTHU U COAEPKa-HUU MPOEKTHOTO
YOpaBJIEHUS, €r0 KIIOYEBBIX OTIMYHMAX OT JAPYTHMX MOJXOJOB K OpraHU3alud yIpaBiIeHUYECKON
NeSITEeIbHOCTH, COBPEMEHHOM COCTOSIHUM U TMpoOieMax pa3BUTHUS MPOEKTHOTO YMpaBICHHS Kak
TEOPETHYECKOW W TpOodeccHo-HAIBHOW 00JacTH, BO3MOXKHOCTAX, TEPCIEKTUBAX M cdepax
YCHEIIHOTO UCIOJb-30BaHMs MPOEKTHOTO YIPABICHUS B COBPEMEHHOM 1eHCTBUTENBHOCTH;;

- HM3y4YE€HHE M MPAKTHYECKOE OCBOEHUE OCHOBHBIX MOJENEH U METOAOB YIPABICHUS IPOEKTOM,
MO3BOJIAIONIMX MPOU3BECTH HUX KOHLENTYaJbHYIO pPa3palOTKy Meneil U pe3yabTaroB IPOEKTa,
SKOHOMHUYECKYIO OIIEHKY W 000CHOBaHME, pa3paboTaTh KaJIeHIAPHBIM TpaduKk U OIOIKET MpPOEKTa,
chopMupOBaTh KOMaHAy MPOEKTa, KOH-TPOJIUPOBATH CPOKH, 3aTPaThl U KaUeCTBO MPOEKTA B XOZE €T0
peanuzaiyy, pasz-pemarb KOHQIMKTBI, MCKATh KOMIIPOMHCCHI M BECTHU IMEPEroBOPHI, YNPaBIAThH
pa3-BUTHEM U (PYHKIMOHMPOBAHHEM KOMAaH[bI, 00ECIeUHBaTh YCIEX MPOEKTa U JO-CTHXKEHUE UM
IMOCTaBJICHHBIX IICIICH;;

- TIOJy4YeHHE M 3aKpeIUIeHHe MPEICTaBICHUN 1 3HaHUH, CBI3aHHBIX C aJanTaluei HHCTPYMEHTapHs
yOpaBlIeHUS TMPOEKTaMH K chenuduke pas3IuyHbIX OpraHu3aluid, oTpaciel SKOHOMUKH,
MpEeIMETHBIX 00JIacTell, ONpeIeIeHHeM U UCTIOIb30BAaHUEM KITIOUEBBIX (DaKTOPOB yCIieXa MPOEKTOB B
pa3auyuHbIX cepax AesITENbHOCTH..

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEMBIMH Pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.
YK-2 CniocobeH ynpapisiTh IPOSKTOM Ha BCEX ATAIax €ro XU3HEHHOTO UK

VYK-2.3 ®opmupyeT MmiaH-rpaguk peanu3anyi MPOEKTa B IEJIOM M IUTAH KOHTPOJIS €ro
BBITIOJTHEHUSI
3namo:
VYK-2.3/3u1 Ilnan-rpaduk peanuzanuu MpoekTa 1 IIaH KOHTPOJIS €Tr0 BHIOTHEHHS
Ymemu:

VK-2.3/¥Ym1 UnTepnperupoBarh pe3yabTaThl IJIaHa-TpaduKa pealu3alud MpoeKTa H
IUTaHA KOHTPOJIS €10 BBIIIOJHEHUS

Braoems:

VK-2.3/HBl Pa3zpaborars minaH-rpaduk peanum3aldd MPOEKTa Ha BCEX JTamax ero
YKU3HEHHOTO ITUKJIA U TIaH KOHTPOJIS €r0 BBITIOHEHUS B MPOo(decCHOHaNBbHOM chepe

VYK-2.6 Tlpennmaraet BO3MOKHBIC TMYTH (QJITOPUTMBI) BHEIPECHHS B IPAKTUKY PE3YJIBTATOB
MpoeKTa (WJIH OCYIIECTBIISET €r0 BHEAPECHHE)

3namu:

VK-2.6/311 Bo3moxHBIE yTH BHEIPEHUS B IPAKTUKY PE3yIbTaTOB MIPOCKTA

Ymemns:

VYK-2.6/YMm1 UHTEpIIpeTUPOBATH BO3MOXKHBIC TIYTH BHEJIPEHUS B TIPAKTUKY PE3YJIBTATOB
POEKTa

Braoems:

VK-2.6/HB1 IlpennoxxuTh K BHEAPEHUIO BO3MOXHBIC NMYTH BHEAPEHHS B IMPAKTUKY
PE3yNbTaToB MPOEKTa B MpodeccnoHaabHo chepe
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OIIK-3 CnocoGen 0000marb ¥ KPUTHYECKHE OLCHUBATh PE3yJbTaThl HAyUHBIX HCCICIOBAHUN U
CaMOCTOSTENILHO BBIMIOJHATh HCCIICAOBATEILCKIE IMPOCKTHI B 00NMAacTH (DUHAHCOB M CMEXKHBIX
obnactax

OIIK-3.3 KpuTudecku OIIEHUBACT Pe3yJIbTaThl U BHIOMPAECT ONTUMAJIbHBIE CIIOCOOBI PEIICHUS
MPOOJIIEMHBIX BOIIPOCOB B 0OJIACTH, JCHET, PMHAHCOB, KPEIUTA, TATEKHON CUCTEMBI.

3nams:

OIIK-3.3/3u] 3Haer MexaHM3M OLIGHKH pE3yJbTaTOB BHIOOPA ONTHUMAIBHBIX CHOCOOOB
pemieHust TPOOJIEMHBIX  BOMPOCOB  (PYHKIIMOHUPOBAaHUS  cepbl  COBPEMEHHBIX
(MHAHCOBBIX OTHOILICHUN

Ymems:

OIIK-3.3/¥ml VYmeer KpUTHYECKH OLIEHUBATh M BHIOMPATh ONTHMAJIbHBIE CIOCOOBI
pemieHust TPOOJIEMHBIX  BOMPOCOB  (PYHKIIMOHUPOBAaHUS cepbl  COBPEMEHHBIX
(MHAHCOBBIX OTHOILICHUN

Bnaoemw:

OIIK-3.3/HBl Bnanmeer HaBbIKaMHM OIICHKH pE3yJbTaTOB BBIOOpa ONTHMAJIbHBIX
CHOCO00B perIeHus: IpoOIEeMHBIX BOIPOCOB (PYHKIIMOHUPOBAHUS C(HEpbl COBPEMEHHBIX
(MHAHCOBBIX OTHOIICHUN

OIIK-3.4 AprymeHTHpOBaHHO (HOPMYIHPYET COOCTBEHHBIC CYKCHHS M OIICHKH IEPCIICKTHB
pa3BUTHS Hay4YHBIX HCCIENOBaHUII B cdepe yIpaBleHUS JCHEKHBIMU CpEIICTBAMH,
JCHe)KHBIMH TIOTOKAaMM M (UHAHCAMH JJIsl ONpeAesieHUs SKOHOMHUYECKH PallOHAIBHOTO
MOBE/ICHUS B KOHKPETHBIX CUTYaIHsIX

3Hamo:

OIIK-3.4/311 CriocoObl OLIEHKH MEPCIEKTUB PaBUTHS HAyYHBIX UCCIIEIOBAaHHUHA B cepe
ynpaBiieHUs] PUHAHCOBBIMH peCypcaMu

Ymems:

OIIK-3.4/Ym1 TlpumeHsATH CHOCOOBI  OIEHKH TEPCIEKTHB PAaBUTHS  HAyYHBIX
HCCJIeIOBaHN B cdepe yrpaBieHus: (MHAHCOBBIMU PECypCcamMu

Braoems:

OIIK-3.4/HBl HuTenperupoBarh pe3ylbTaThl CIIOCOOOB OLIEHKU IMEPCIEKTHUB PABUTHUS
HAyYHBIX HCCIICIOBaHMA B cdepe ymnpaBieHus (UHAHCOBBIMH pecypcaMu U
apryMEHTPOBAaHHO (HOPMYIHUPOBATh COOCTBEHHBIE CYXKICHUS

3. Mecro aucuumimHbl B cTpykrype OII

JucuuiuinHa (MOIynb) «YIpaBlieHHE IPOEKTaMU B MpodecCHOHAIBHOW cdepe» OTHOCHTCS K
00s13aTeNbHOIN YacTH 00pa3oBaTelbHOM MporpaMMbl M H3ydaercs B cemectpe(ax): Ounas ¢opma
oOyuenus - 3, 3aouHast popma oOyueHus - 3.

B mpomecce w3ydeHHs OUCHMIUIMHBI CTYIEHT TOTOBHTCS K DEIICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHbix @OI'OC BO wu  obOpaszoBarenbHOM
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

Ounas ghopma obyuenus

=
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g 18 |g |3 ER O[S 9
g 2 2 ~le | ~ | ; o o
= E Qo 2| 7 |IE = =
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)

5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

MIPOEKTOB.
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Pasnen 1. CymnHoctb 36 1 6| 12| 17| VYK-2.3
yIpaBJeHHus NPOeKTaMHU VK-2.6
Tema 1.1. TeopeTudeckre OCHOBEI | 12 1| 2| 4| 5|OIK-3.3
HPOEKTHOM JEATETHHOCTH. OIIK-3.4
Tema 1.2. IIpoeKkTHBIN UK U 12 2 4 6
METO/IbI YIIPABJIEHUS MTPOCKTAMHU.
Tema 1.3. IIpouecc ynpaBieHus. 12 2 4 6
Pazgen 2. Meroanueckui 36 6| 12| 18| VK-2.3
HHCTPYMEHTAPHUil ynpaBJeHUs VYK-2.6
NPOEKTAMH OIIK-3.3
Tema 2.1. DKcriepTH3a U OLEHKA 12 2 4 6| OIIK-3.4
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Tema 2.2. DppeKTUBHOCTD 12 2 4 6
MIPOEKTa U €€ OICHKA.
Tema 2.3. Kontposb u 12 2 4 6
peryiIMpoBaHue MPOEKTa.
Hroro 72 1| 12| 24| 35
3aounas gpopma ooyuenus
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Paznen 1. CymHocTb 36 1 2 4| 29| YK-2.3
yHpaBJIeHHUs IPOeKTaMHU VYK-2.6
Tema 1.1. Teopetnueckue ocuoswl | 14| 1| 2| 2| 9|OIIK-3.3
IPOEKTHOM JEATEILHOCTH. OIIK-3.4
Tema 1.2. [IpoekTHBIN MK U 12 2| 10
METO/IbI YIPABJIECHUS MPOCKTAMHU.
Tema 1.3. [Ipouecc ynpasneHus. 10 10
Pa3znen 2. MeTtomunuecKui 32 21 30| YK-2.3
HHCTPYMEHTAPUil ylIpaBJeHUs VK-2.6
NMPOEKTAMHU OIIK-3.3
Tema 2.1. DkcriepTr3a U OLEHKA 12 2| 10| OIIK-3.4
MIPOEKTOB.
Tema 2.2. DppexTUBHOCTD 10 10
MIPOEKTa U €€ OICHKA.
Tema 2.3. Kontposb u 10 10
peryiIMpoBaHue MPOEKTa.
Hroro 68 1 2 6| 59

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Pazoen 1. Cyuwynocmeo ynpasnenus npoekmamu

(Baounasn: Bueayoumopnasa xonmaxmmuaa paooma - Iu.; Jlekyuonuvie 3auamua - 2u.;
Ilpakmuueckue 3anamusa - 4u.; Camocmoamensvnas paooma - 29u.; Qunasa: Bueayoumopnasn
Konmaxkmuaa paooma - Iu.; Jlekyuouuvie 3anamusa - 64.; Ilpakmuueckue 3anamusa - 124.;
Camocmoamenvhan pavoma - 17u.)

Tema 1.1. Teopemuueckue 0cHO8bl NPOEKMHOLU OesIMENbHOCHU.

(3aounasn: BreayoumopHnas «owmaxkmuas paboma - Ilu.; Jlexyuouwnvlie 3amamus - 24.;
Ilpakmuueckue 3anamus - 24.; Camocmoamenvuas padboma - 9u.; Ounaa: Bueayoumopmnas
Konmakmuas paboma - I1u.; Jlekyuonnvie 3zamamus - 2u.; Ilpakmuyeckue 3samamusa - 4u.;
Camocmosmenvuas paboma - 54.)

1. ITonsiTHE ¥ MPHU3HAKU MTPOEKTOB

2. llenw u cTparerus npoekra

3. Kimaccudukanust TUIIOB MPOEKTOB

4. DneMeHTBI MPOEKTHOM AEATETbHOCTH

5. ConeprkaHue U MPOIECChl yIIPaBICHUS TPOCKTaAMHU
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Tema 1.2. [Ipoexmmubiti yuka u Memoobvl YAPasieHuss NPOeKmamu.
(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
6u.; 3aounasn: [Ipakmuueckue 3auamus - 2y.; Camocmoamenvnas paboma - 10u.)

1. IIpoekTHbIN ITUKIT

2. Crpykrypu3anuus ¥ QyHKIMH yIPaBICHUS IPOCKTaMU

3. MeTonbl ¥ OpraHu3alMOHHbBIE CTPYKTYPbI YIIPaBICHUS IPOEKTaAMH
4. Y4acTHUKM NPOEKTA

Tema 1.3. Ilpoyecc ynpasnenus.

(Ounas: Jlekyuonnvle 3anamus - 2u.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
6u.; 3aounasn: Camocmoamenvras paboma - 104.)

1. ®yHKIIMOHATBHBIC 00TACTH YTIPABICHHUS

2. YrpaBieHue npeaIMeTHol 001acThIo

3. YnpaBneHue 1Mo BpeMEHHBIM ImapamMeTpam

4. YpaBlieHHE CTOUMOCTHIO ¥ (PTHAHCAMH MTPOEKTA

Pa3zoen 2. Memoouueckuit uncmpymenmapuil ynpasieHus npoeKmamu
(Ounasn: Jlekyuonnsvie 3anamus - 6u.; Ilpakmuueckue 3anamusn - 12u.; CamocmosamenvHasn
paooma - 184.; 3aounan: Ilpakmuueckue 3anamusa - 24.; Camocmoamenvnasn pavoma - 304.)

Tema 2.1. Dxcnepmu3sa u oyeHKa npoeKmos.

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosmenvras paboma -
6u.,; 3aounasn: Ilpakmuueckue 3anamus - 24.; Camocmosmenvras paboma - 10y.)

1. Kimaccudukanus sKciepTu3bl

2. ®opMalibHasi IKCIEPTH3a

3. DKcnepTH3a U OLCHKA LEJIEBOM MPOrpaMMBbl

4. DKcTepTHBIE XapaKTEePUCTUKU HHHOBAIIMOHHBIX pa3paboTOK

Tema 2.2. Dghghexmusrnocmv npoexma u ee oyenka.

(Ounas: Jlexkyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosmenvras paboma -
6u.,; 3aounasn: Camocmoamenvuas paboma - 10u.)

1. Konuenuus 3¢p(eKTUBHOCTH B CHCTEME YNPABICHUS MPOCKTAMHU

2. Metonp! onieHKH 3 (HEKTUBHOCTH ITPOCKTOB

3. Metonpb! onieHKH 3G GEKTUBHOCTH YIIPaBIECHUS IPOEKTaMU

Tema 2.3. Konmponw u pecynuposanue npoekma.

(Ounas: Jlexyuonnvie 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
6u.; 3aounasn: Camocmoamenvhas paboma - 104.)

1. Llenu u conep:kaHue KOHTPOJIS MPOEKTa

2. MOHHUTOPUHT pabOT MO MPOEKTY

3. I3mepenue mporpecca U aHaIu3 pe3yabTaToB

4. IlpunsTtue pemennit

5. YrpaBneHue u3MEHEHUsIMU

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA
Pa3zoen 1. Cyugnocms ynpaeienus npoekmamu
Dopma koHmponsa/oyenounoe cpeocmso: Komnemenmnocmuo-opuenmuposannoe 3a0anue
Bonpocul/3adanus:
1. IlpounTaiiTe 3amaHue M YKKHUTE MOCJIEIOBATEIBHOCTh A€MCTBHI. OTBET 3allOJIHUTH B

Tabuue.
1 2 3 4

ITocnenoBarenbHOCTh B MEPAPXUUECKOM CTPYKTYpE LieNel U 3a7a4 (CBEpXy BHU3):
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a) TAKTUYCCKHE 1IN

0) onepaTuBHBIC 3a/1a91
B) CTpareruyeckas 1eib
T') MHCCHS

2. IlpounTaiite 3agaHue M YKaKUTE MOCIEAOBATEIbHOCTh AeHCTBUU. OTBET 3alOJHUTH B
Tabuie.
1 23 4
[TocnenoBareabHOCTH MIPOLIECCOB OIpPEACIICHUS LIeNIeH U 3a/1ad MPOEKTa:
a) COTIacoBaHUE
0) dopmynupoBaHue
B) dukcanus
I') CTPYKTypUpOBaHUE
3. IlpounTaiiTe 3aJaHMEe U YKaXHUTE MOCIEA0BATEIbHOCTh AeHcTBUI. OTBET 3alOJHUTH B

TaluLe.
1 23 435

[TocnenoBarenbHOCTH AEHCTBUH MO TUIAHUPOBAHUIO CTOMMOCTH MPOEKTA:

a) omnpeJesIeHne CTOMMOCTH BCETO MPOEKTa

0) ompeneneHrne CTOMMOCTH MCTIOIb30BaHUS PECYPCOB (MaTEPHATBHBIX U TPYIOBBIX)

B) COCTaBJIEHUE, COITIACOBAaHUE U YTBEPKACHHUE CMEThI TPOEKTa

r) popmMupoBaHHEe, COTTIACOBAaHUE M YTBEPIKICHUE OIOKETa TPOCKTA

1) OMpEIETCHUEe CTOMMOCTH Ka)X[IOW MPOEKTHOW paboThI, UCXONIs M3 00beMa 3aTpavyMBaeMbIX Ha
BBITIOJTHEHHE PECYPCOB U UX CTOMMOCTHU

4. TlpounTaiiTe 3aaHue M YKaKUTE MOCJIEAOBATEIbHOCTh AeHCTBUN. OTBET 3alOJHUTH B
Tabuie.
1 23 4
[TocnenoBarenbHOCTh AEHCTBUM 1O TUIAHUPOBAHUIO MAaTEPUAIIBHBIX PECYPCOB IIPOEKTA:
a) COCTaBJIEHHWE €IMHOTO IMEpPEUHs] MaTepUANIbHBIX PECYpCOB IJisl pealiv3allii MPOEKTa U aHaIu3
aJbTEPHATUBHBIX BAPUAHTOB
0) ompeneneHne MaTePUATLHBIX PECYPCOB, HEOOXOAUMBIX TSI BRITTOTHEHUS KaXKI0W paboThI
B) aHAJIM3 W pa3pelieHre BO3ZHUKIIUX MPOTUBOPEUHA B MOTPEOHOCTH W HAJIMYUU MaTePUATBHBIX
pecypcoB
T) ompeeNieHue HAIMYIHs HE0OX0IMMOTO 00beMa MaTepPHANILHBIX PECYPCOB

5. IlpounTaiiTe 3agaHMEe U YKaXHUTE MOCIEA0BATEIbHOCTh AecTBUI. OTBET 3alOJHUTH B

TaluLe.
1 23 4

[TocnenoBarenbHOCTh ACHCTBHUI MO aHAIM3Y W PETYIMPOBAHUI0 KOMMYHHUKAIIMWA MPHU BBIITOJIHEHUU
MpOEeKTa
a) aHanu3 GYHKIIMOHUPOBAHUS CUCTEMbl KOMMYHHKAIIUH [TOCJIE BHECEHHSI HEOOXOIMMBIX U3MEHEHUI
0) aHanmu3 cO0eB M HApYIICHU NMPU 00ECTIEYeHNH YIaCTHUKOB MTPOEKTa He0OXoauMoi nH(opmaruen
B) ”HPOPMUPOBAHUE YYACTHUKOB O BHECEHHBIX U3MEHEHUAX
I') aHaJIM3 3aIIPOCOB Ha BHECEHHE U3MEHEHUN

6. IlpounTaiiTe 3a7aHMEe U YKaXHUTE MOCIEAOBAaTEIbHOCTh AecTBUI. OTBET 3alOJHUTH B

TaluLe.
1 23 4

Pacrnonoxxute mo nopsaKy cOOTBETCTBUE (a3 MPOEKTa U 1iesiel OLIEHKH HHBECTULIMOHHOTO MPOEKTa:
a) pa3pabOTKH ONTUMATHHOW CXeMbl HHBECTUPOBAHMS — pa3paboTKa MPOeKTa
0) MpUHATHS pelIeHUs1 00 UHBECTUPOBAHUHN — MHUITHAIIUS TPOCKTA
B) uHANbHAS OIL[EHKA PE3yJbTaTOB MPOEKTAa — 3aBEPIICHHUE TPOEKTa
') IPOMEKYTOUHAs OLIEHKA MPOEKTa, C LEIbI0 MPUHATHS PELIECHUS O JalbHENWIIEM WHBECTUPOBAHUU
— peanu3zanus NpoeKTa

7. IlpounTaiiTe 3a1aHNe U YCTAaHOBUTE COOTBETCTBHUE. OTBET 3aIOJIHUTH B TAOJHIIE.

1 2345

Haiinure cooTBeTCTBHE MEXKAY ITPU3HAKAMU IIPOCKTOB U UX XapaKTEPUCTUKAMMU.
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[Ipu3Haku MpOEKTOB:
1. pa3zoBoCTh
2. YHUKQJIBHOCTh
3. HHHOBAIIMOHHOCTE
4. pe3yabTaTUBHOCTh
5. BpeMEHHas JIOKaJu3anus
XapakTepuCTHKA:
a) HET JIByX OJIMHAKOBBIX ITPOEKTOB.
0) Bce IMPOEKThI MPEACTABIAIOT cOO0N pazoBoe siBieHHe. OHU MPUXOIAT U YXOIAT, MOSABISIOTCSA U
MCYE3al0T, OCTaBIsiA MOcie ceO0s KOHKPETHBIE pe3yJbTaThl, CYIIECTBEHHO OTJIMYAsCh OT HAIIMX
MOBCETHEBHBIX 00S3aHHOCTEN U IEATEIBHOCTH.
B) BCE MPOEKTHI UMEIOT BIIOJIHE OIPE/IeTICHHbIE PE3yIbTaThl.
T') BCE MIPOEKTHI OrPaHUYCHbl YETKUMH BPEMEHHBIMU PaMKaMHU.
1) B Ipolecce peaju3alii MPOeKTa BCErna CO3JaeTcsl HEUYTO HOBOE, M3MEHEHUS MOTYT ObITh
OOJBIIMMU WA MaJICHbKUMHU.
8. IIpounTaiiTe TEKCT U 3aIHIIUTE Pa3BEPHYTHI 000CHOBAaHHBII OTBET.
Haiite onpenenenne nmouatus «IIpeameTHas o0macTh mpoekTay.
9. IlpounTaiiTe TEKCT U 3aITUIIUTE Pa3BEPHYTHIII 000CHOBAaHHBIN OTBET.
Jaiite onpenenenre noHITus «Pasza mpoeKTay.
10. [IpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHIH 00OCHOBAHHBIN OTBET.
Jaiite onpeneneHre NOHIATUS « DyHKIIMOHATIBbHASI CTPYKTYpay.
11. ITpounTaiiTe TEKCT U 3aMUIINTE PAa3BEPHYTHIII 000CHOBAHHBIN OTBET.
Jaiite onpenenenue nousatus «Llemb mpoekra.
12. [IpounTaiiTe TEKCT U 3aUIINTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET.
JHaiite onpenenenue noHaTust «Ctparerus mpoeKTay.
13. [IpounTaiiTe TEKCT U 3aMULINTE Pa3BEPHYTHIH 0OOCHOBAHHBIN OTBET.
Haiite onpenenenne nmouatus «IIpeameTHas o0macTh mpoekTay.
14. IIpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET.
Jaiite onpenenenue noHaTus «KajleHaapHbIi MIaH».
15. Boibepute OMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.
CocrosiHus, KOTOPBIE TPOXOAUT MTPOEKT B MPOLIECCE CBOEH peAIM3alMy — 3TO ... IPOEKTa.
1. OTansl

2. Cragun
3. ®a3bl

16. BoiGepute onvH OTBET U3 MPEAJIOKEHHBIX B 000CHYHUTE €ro BHIOOP.
3aBepiuaronias (aza )KU3HEHHOTO IMKJIA TIPOEKTa COCTOUT U3 IMPUEMOYHBIX HUCIIBITAHUHN U ...
1. KOoHTpONIBHBIX UCTIPABIEHUM
2. OnBITHOM 3KCIUTYaTaluu
3. MoaepHuzanuu

17. BoibepuTte OMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.

OpranuzalluoHHasi CTPYKTypa, MpPH KOTOPOW BO3MOXKHO IepepaclpesiefieHHe YeJ0BEYECKUX
PECYpPCOB MEXKIY MPOEKTaMH 0e3 peopraHu3aliii CyIIeCTBYIONMIEH CTPYKTYPhbI
1. Marpuunas
2. ®yHKIMOHATbHAA
3. JluneliHo-pyHKIIMOHATbHAS
4. IlnBU3MOHAJIbHAS
18. Bribepute 0MH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.

NHHOBaIMOHHBIE POEKTHI OTINYAIOTCH ...

1. BbICOKOI1 CTENEHBIO HEONPEIETEHHOCTH U PUCKOB

2. llenpro mpoeKTa SBISETCS MOJyYeHHE MPUObUTA Ha BIIOKEHHBIE CPEICTBA

3. HeoOGxoammMoCThIO UCTIONB30BaTh (YHKITMOHATBHBIC OPTaHU3AIMOHHBIC CTPYKTYPBI
4. BonbuM 00bEMOM MPOSKTHON JOKYMEHTAITIH
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19. IIpounTaiiTe 3ajaHNe U YCTAaHOBUTE COOTBETCTBUE. OTBET 3alIOJHUTD B TaONHUIIE.
1 23 4
Haiigute cooTBeTCTBHE MEXKAY YIpPaBICHHUEM Pa3IMYHBIMH WHCTHUTYIIMOHATHHBIMU TIOACHCTEMaMU
MIPOEKTA U UX XapaKTePUCTUKAMH.
VYripapieHue HHCTUTYIIHOHAIBHBIMU TOJICUCTEMaMU TPOEKTA!
1. YpaBienue 3aMbICIIOM IPOEKTa
2. YrpaBieHue UHTerpanuei (coaepKaHnueM) MpoeKTa
3. YnpaBneHue BpeMeHeM
4. Yupasnenue ¢puHaHCAMH (CTOMMOCTBIO) TIPOEKTa
XapakTepucTuka:
a) TUIaHUPOBAHME MPOEKTA, Pa3paboTKa LEIeBOIl CTPYKTYPHI.
0) mnnmaHupoBaHue pabOT, HX TMOCIEIOBATEILHOCTH W TMPOJODKUTEIBLHOCTH, COCTaBJICHUE
pacnucaHus U rpaduka.
B) pa3pa0o0TKa CMEThI U OIOKETa MPOEKTa U KOHTPOJIb CTOUMOCTH.
') HTHUIIMMPOBAHKE U IJIAHUPOBAHKUE 3aMBICIIA, pa3paboOTKa CTPATETUH MPOEKTa, €r0 yTOUHEHUE |
KOHTPOJIb.
20. IIpounTaiiTe 3a1aHle U yCTAaHOBUTE COOTBETCTBHE. OTBET 3aMOJHUTD B TaOIHIIE.
1 2345
Haiigure cooTBeTcTBHE MEXKAy YHpaBIE€HHEM Pa3iMYHbIMH WHCTUTYLMOHAJIbHBIMU MOACHCTEMaMU
MIPOEKTA U UX XapaKTePUCTUKAMH.
VYnpapineHue HHCTUTYIIMOHAIBHBIMU MOACUCTEMaMU MPOEKTA!
1. YopaBieHue kKaueCcTBOM
2. YnpaBieHue KOMaH 101
3. YnpaBieHne KOMMYHHUKAUSIMU TTPOEKTa
4. YnpaBneHue puckaMu
5. YnpaBneHue o0ecriedeHuEM MPOCKTa
XapakTepuCTHKA:
a) ONMUCHIBAET MpoIiiecchl A(HPEKTUBHOTO UCTIOIB30BAHUS YEIIOBEYECKUX PECYPCOB.
0) MIaHUPOBAHUE M KOHTPOJIb KA4eCTBA MTPOCKTHBIX PAOOT M MPOAYKTOB MPOCKTA.
B) UAEHTU(DUKAINS U MEHEIPKMEHT PUCKOB ITPOCKTA.
I') OMMCHIBAET MPOLIECCHI, TpeOyeMble ISl MOJYYeHHUsS TOBAPOB U YCIYT AJS peau3aluu MpOeKTa
U3BHE.
1) IJIaHUPOBaHKE KOMMYHUKALUH, pacnpeaenenre nHhopMaIim, NpeicTaBIeHue OTYETHOCTH.
21. IlpounTaiiTe 3aqaHNe U YCTAaHOBUTE COOTBETCTBUE. OTBET 3alIOJHUTD B TaOIHUIIE.

1 2

Haiigure cooTBeTcTBHE MEXIy pas3lenaMH CTPYKTYpbl YIpaBlIEHHUS MPOEKTOM U HUX
XapaKTepPUCTUKAMHU.

Paznennr:

1. Conepxanue ynpaBieHUs NPOECKTaMHU

2. IIpouecc ynpaBiaeHHsI TPOCKTaAMHU

XapakTepuCTHKA:

a) omMChIBaeT OOIIMI B3MIAJ HAa TO, KaK B3aWMOJIEHCTBYIOT DPa3IMYHbIE MPOLECCHl YIpPaBICHUS
MPOEKTaMHU, KaK OCYIIECTBISIETCS YIpaBlIeHUE Pa3IMYHbIMU MHCTUTYIIHOHAIBHBIMU MOACUCTEMAaMU
MIPOEKTA.

0) onucaHue cpeipl, B KOTOpor (PyHKIIMOHUPYET MPOECKT, a TAKKE €T0 KU3HESHHBIN UK.

22. TlpounTaiite 3aJaHUE€ U YKOKUTE MOCIEAOBATEIBHOCTh NEeUCTBU. OTBET 3alOJHUTH B
Tabuie.
1 23
PaccraBbTe Mo ouepeaHocTH (has3bl MPOEKTA!
a) Kontpakthas dasa
0) ®a3a peanuzanuu MPOeKTa
B) KonuenryanbHas ¢a3za
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23. [lpounTaiiTe 3alaHie U YKaXXUTE MOCIEIOBATENbHOCTh AeHCTBUNA. OTBET 3alOIHUTH B

TaluLe.
1 23 435

PaccraBbTe 10 0UepeIHOCTH CTaANK KOHIETITyadIbHON ()a3bl IPOCKTa:
a) OIICHKA JKU3HEACATEIEHOCTH MIPOESKTA

0) MIaHUpPOBAHHUE MPOEKTA

B) pa3paboTka TpeOOBaHUH K MIPOCKTY

T') BBIOOp U TPHOOpPETEHNE 3eMEIIBHOTO yJacTKa

1) pa3paboTKa KOHIICTIIINH MPOSKTa

24. IlpounTaiiTe 3alaHue M YKaXHUTE IMOCIENOBATENBHOCTh AeUCTBUNA. OTBET 3allOJIHUTH B

Taluue.
1 23456

PaccraBpTe Mo ouepenHOCTH CTa MK KOHTPAKTHOM (pa3bl MpoeKTa:
a) 0TOOp MOTEHIMAIBHBIX UCTIOTHUTEIICH

0) BEIOOp M yTBEPKJICHUE OKOHUATEIILHOTO BapUaHTa MPOEKTa

B) odopMIIeHHE KOHTPAKTA C BEIOPAHHBIMHU UCTIOJTHUTEIISIMA

I') OJATOTOBKY MPEABApUTEIHHOTO 3aJaHKsI Ha TPOEKTUPOBAHNE
1) 3asBJICHUE O HAMEPECHHSIX

€) BhIpa0OTKa KBATM(DUKAITMOHHBIX TPeOOBaHUIA

25. TlpounTaiite 3aJjaHUE€ U YKOKUTE MOCIEAOBATEIBHOCTh NEeUCTBU. OTBET 3alOJHUTH B

Tabuue.

1 2

PaccraBbTe 10 ouepeqHOCTH cTafuu (as3bl pean3aluy MPoeKTa:
a) CTPOMTEIHCTBO UM YCTAHOBKA

0) neranbHOE MPOECKTUPOBAHHE

26. [IpounTaiiTe TEKCT W 3aMUIINTE PA3BEPHYTHI 000CHOBAHHBIA OTBET.

Hante onpenenenue nousarus «Lleas npoekray.

27. IlpounTaiiTe TEKCT W 3alUIINTE PA3BEPHYTHIM 000CHOBAHHBIA OTBET.

Jlante onpezenenue noxaTus «Peanusanus npoexray.

28. [IpounTaiiTe TEKCT W 3aMUIINTE PA3BEPHYTHI 000CHOBAHHBIA OTBET.

JlaiiTe onpezeseHue MOHATHS « Y YaCTHUKH IIPOEKTay.

29. [IpounTaiiTe TEKCT W 3aMUIINTE PA3BEPHYTHIM 000CHOBAHHBIA OTBET.

Haiite onpenenenue noHATUA «CTPYyKTypHasi JEKOMITO3ULUS TIPOEKTa.

30. IIpounTaiiTe TEKCT U 3alUIITUTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET.

Haiite onpenenenue NoHATUSA «KU3HEHHBIN LUK IPOECKTay.

31. IIpounTaiiTe TEKCT U 3alUIITUTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET.

Hanre onpenenenye NoHATH «Da3bl IPOCKTay.

32. IlpounTaiiTe TEKCT U 3alIUIITUTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET.

Jaiite onpenenenue nousatus «Koncopumym».
33. Beibepurte onuH OTBET U3 MPEIOKEHHBIX K 000CHYHWTE €ro BHIOOP.

UTo U3 NepedncIeHHOro He SBIISETCS IPEUMYIIECTBOM IPOEKTHON OpraHN3allMOHHON CTPYKTYpPBbI?

1. O6bpenuHeHue Jitoiel 1 000pyI0BaHHS IPOUCXOIUT Yepe3 MPOSKTHI
2. KomanHast paboTa 1 4yBCTBO CONPUYACTHOCTH
3. CokpallileHHe TUHUNA KOMMYHHUKAIIUU

34. Boibepute OMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.

Uro BKJIIOYAIOT B ce0s MpoLiecChl OPraHu3alliy U MPOBEICHUS KOHTPOJIS KauecTBa poeKTa’?

1. IIpoBepKy COOTBETCTBHUS YK€ MOTYUYEHHBIX PE3yIbTaToOB 33JaHHBIM TPEOOBAHUAM

2. CocTaBneHue nepeuHs HeopadOTOK U OTKIOHCHHI
3. IIpoMeKyTOUHBIM U UTOTOBBIN KOHTPOJIb KAYE€CTBA C COCTABICHUEM OTYETOB

35. Beibepurte onuH OTBET U3 MPEIIOKEHHBIX K 000CHYHWTE €ro BHIOOP.

MeTox 0CBOEHHOTO 00bEMA TAET BO3MOXKHOCTD:
1. OcBONTh MUHUMATLHBIN OFOIIKET MPOCKTA
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2. BBISIBHTB, OTCTAeT WIM ONEpeX aeT pPeann3anysi MPOeKTa B COOTBETCTBHH C IpauKoM, a TaKKe
MOZICYNTATH TTEPEPACXO WIIN SKOHOMHIO ITPOEKTHOTO OI0/KETa
3. CKOppeKTHUPOBaTh CPOKH BBITOIHEHUS OTACIBHBIX MPOIECCOB MTPOCKTA

36. Boibepure oMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.

Kaxkue hakTopsl cuibHee BCETo BIUSIOT Ha pealin3alliio MpoeKTa’?
1. DKOHOMUYECKHE U COLUATIbHBIE

2. DKOHOMUYECKHE W OpraHU3alMOHHbIC

3. DKOHOMUYECKHUE U MPABOBBIE

Pazoen 2. Memoouueckuii uncmpymenmapuil ynpaeieHus npoeKmamu
@Dopma konmpons/oyenounoe cpeocmso: Komnemenmuocmno-opuenmupogantoe 3a0anue
Bonpocwi/3aoanus:

1. IIpounTaiiTe 3aaHue U YKaKUTE IMOCIEAOBATEIBHOCTh JelcTBUi. OTBET 3allOJIHUTH B

TaluLe.
1 23

Pacnonoxure o nopsaxKy nociaenoBareabHble IPOLEAYphl IOATOTOBKU CTPATErUHU IMPOEKTa:
a) pa3paboTKa U BBIOOP CTpaTeruu
0) peanuzanms CTpaTeruu
B) CTpaTeTUYECKUI aHaIH3;
[TocnenoBareIbHOCTH B HEPAPXUUYECKOM CTPYKTYpE 1ieJiel U 3a71ad (CBepXy BHU3):
a) TAKTUYCCKHE 1IN
0) onepaTuBHBIC 3a/1a91
B) CTpareruyeckas 1eib
T') MECCHS
2. [IpounTaiite 3a1aHNe U yCTAaHOBUTE COOTBETCTBHE. OTBET 3alIOHUTH B TAOIUIIE.
1 2345
HaiinuTe cooTBeTcTBHE MEXAY (haKTOpaMu BHEIIHEH Cpebl MPOCKTa U MX XapaKTEPUCTUKAMH.
@akTopb! BHELIHEN CPEIbI IIPOEKTA:
1. TexHONIOTUYECKUE
2. pecypcoo0ecre4eHHOCTh
3. DKOHOMHMUECKHE
4. orpaHMYEHUs] TOCYIapCTBEHHOI'O CEKTOpa
5. conuanbHble
XapakTepucTuka:
a) HaJIM4ue, JOCTYIIL.
0) JIMIEH3UPOBAHKE, 3aKOHOTBOPUYECTBO.
B) HaJIW4Me, TOCTYII.
I') YPOBEHB CYLIECTBYIOLIUX, HAJIMYUE HOBBIX TEXHOJIOTUH.
1) UHQISAMS, TPOLICHTHBIE CTABKH, KyPChl BJIIOT, HAJIOTH.
3. Ilpounraiite 3a1aHue U YCTAaHOBUTE cOOTBETCTBHUE. OTBET 3aIOJIHUTH B TAOJHIIE.
1 2345
HaiinuTe cooTBeTcTBHE MEXAY (haKTOpaMu BHYTPEHHEH cpeibl MPOEKTa U UX XapaKTePHUCTUKAMH.
@akTOopbl BHYTPEHHEN CPEbI IPOEKTA:
1. neneBble pbIHKU
2. MapKETUHIOBBIE UCCIIEA0BAHUS
3. cOBIT
4. kaHaJBl pacnpeneacHus
5. IpOU3BOACTBO
XapakTepucTuka:
a) HAJIMYKE CIEeUATNCTOB, OIOKET MapKETHHTA.
0) o0opynoBaHUe, TEXHOJIOTHS, TLTOMIAIH.
B) KakK, 4epes3 KOro npoaaeTcsl.
I') HUIIA, B KOTOPOH paboTaeTt pupma, Kpyr ee moTpeOuTeneii.
1) 00BEM POk, CKHUIKH.
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4. IlpounTaiiTe 3a1aHNE U yCTAHOBUTE COOTBETCTBHE. OTBET 3alIOJHUTH B TAOIHIIE.
1 2345
HaiinuTe cooTBeTcTBHE MEXAY (haKTOpaMu BHYTPEHHEH Cpelbl MPOEKTa U UX XapaKTePHUCTUKAMH.
@akTOpbl BHYTPEHHEN CPE/bI IPOEKTA:
1. mepconan
2. cHaOxxeHue
3. uccnenosanue u pazpadorka HUOKP
4. huHaHCHI
5. HOMEHKJIaTypa IpOAYKIUU
XapakTepucTuka:
a) CTpyKTypa Kamurajga, 00O0pauuBaeMOCTb, JIMKBHIHOCTB, PMHAHCOBOE COCTOSHHE.
0) ypOBEHB, OIOIKET.
B) CTENCHb TUBEPCUPHUKAIIHH.
I') HUIIA, B KOTOPOH paboTaeTt pupma, Kpyr ee moTpeOuTeneii.
1) KBaJH(pHKALKs, YUCIEHHOCTh, MOTHBALUS, KOPIIOPATUBHAS KYJIBTypa.

5. Ilpounraiite 3a1aHue U YCTAaHOBUTE cOOTBETCTBHE. OTBET 3aIOJIHUTH B TAOJHIIE.
1 23
Haiinute cooTBeTCTBHE MEXIy OpraHM3allMOHHBIMHU YPOBHSIMH Pa3pabdOTKH M BBIOOpA CTpaTeruu
IIPOEKTA U UX XapaKTePUCTUKAMHM.
OpraHu3annoHHbBIE YPOBHU Pa3pabOTKH U BEIOOpA CTPATEruu MPOEKTa:
1. KopriopatuBHas ctparerus.
2. llenoBas cTparerus.
3. @yHKIMOHAIbHAs CTPATETUsl.
XapaKTepUCTUKHU:
a) cTparerusi KOHKypEeHLUN KOHKPETHOTO TOBapa Ha KOHKPETHOM PBIHKE.
0) paspabarbiBaeTCs UIA KaXA0To (PyHKIIMOHAJIBHOTO TOApAa3leieHUs C IeNbI0 KOHKPETU3aLUU
BBIOPAHHOM CTpaTETHH MPOEKTA.
B) o0lllee HAaNpaBJICHNE PAa3BUTHS, T. €. CTPATETHs POCTA, COXPAHEHUS MM COKPALICHHUSI.
6. [IpounTaiite 3a1aHre U YCTAHOBUTE COOTBETCTBUE. OTBET 3alOIHUTH B TAOIHUIIE.
1 23
Haiigure cooTBETCTBHE MEXK Y TUIIAMU IPOEKTOB U UX XapaKTEPUCTUKAMM.
Tunbl IPOEKTOB:
1. Mansie IpOEKTHI.
2. MeranpoeKxThl.
3. CnoHbI€ MPOEKTHI.
XapaKTEepUCTUKU:
a) 9TO 1ieJIeBbIE IPOTrPAMMBI, COJEPIKAIINE MHOXKECTBO B3aUMOCBSA3aHHBIX IIPOEKTOB, 00BEIMHEHHBIX
o011el 11eTbI0, BBIAEICHHBIMU PECYPCAaMU U OTITYIEHHBIM Ha MX BBIIIOJHEHUE BPEMEHEM.
0) HEBEJIUKH 110 MacIITaly, IPOCTHl U OTPAaHUYCHBI 0ObEMaMH.
B) MOApPa3yMEBAlOT HAJIMYME TEXHUYECKHX, OPraHU3ALMOHHBIX MM PECYPCHBIX 3a-71ad, pPelICHHE
KOTOPBIX IIPEAIOIaraeT HETPUBHAIBHBIC TOAXOAbI U IIOBBILICHHBIE 3aTPAThl HA UX PEIICHUE.
7. IlpounTaiiTe 3a1aHNe U YCTAaHOBUTE COOTBETCTBHUE. OTBET 3aIIOJIHUTH B TAOJHIIE.
1 23
Haiigute cooTBETCTBUE MEXTY TUIIAMU IPOEKTOB U UX XapaKTEPUCTHUKAMM.
Tursl MIPOEKTOB:
1. KparkocpouHbie MPOEKTHI.
2. be3nedeKxTHbIE TPOEKTHI.
3. MexayHapoJIHbIE POEKTHI.
XapaKTepUCTUKHU:
a) B KaUeCTBE JOMUHHUPYIOLIETO (haKTOpa NCHOIb3YIOT MOBBIIICHHOE Ka4eCTBO.
0) OOBIYHO BBIACTSIOTCS 3HAYUTEIBHOM CI0KHOCTBIO U CTOMMOCTBIO.
B) OOBIYHO peasn3yloTcs Ha MPEANPUATHIX MO MPOU3BOACTBY HOBHHOK Pa3IMYHOTO POJA, OMBITHBIX
YCTaHOBKaX, BOCCTAHOBUTEJIBHBIX paboTax.

8. [IpounTaiiTe TEKCT U 3aIMIIUTE Pa3BEPHYTHI 000CHOBaHHBII OTBET.
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Haiite onpenenenue nouatus «Jluarpamma ['anTay.
9. IlpounTaiiTe TEKCT U 3aIUIIUTE Pa3BEPHYTHIII 000CHOBAHHBIN OTBET.
Haiite onpenenenue nousatus «llnmanupoBanue mpoeKTar.
10. [IpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET.
Jaiite onpenenenre noHaTus «KoHuenTyaaibHOE MIIaHUPOBAHUEY.
11. ITpounTaiiTe TEKCT U 3aMUIINTE PAa3BEPHYTHIII 000CHOBAHHBIN OTBET.
Jaiite onpenenenre NoHITUS «HXUHUPUHTY.
12. [IpounTaiiTe TEKCT U 3aUIINTE Pa3BEPHYTHIH 000CHOBAHHBIN OTBET.
Jaiite onpenenenue noHaTust «Muccus.
13. [IpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHIH 00OCHOBAHHBIN OTBET.
Jaiite onpenenenue NoHITUs «MeTo1 MPOCTOr0 KOHTPOJISD.
14. IIpounTaiiTe TEKCT U 3aUIINTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET.
Jaiite onpenenenue noHITus «BupryanbHas KoMaHAa IPOESKTay.
15. Boibepute OMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.
OcCHOBHO# pe3ynbTaT CTaauu pa3pabOTKH MPOEKTa
1. CBOZHBIN TJIaH OCYIIECTBICHHS TPOEKTA
2. Konnenuus npoekra
3. loCcTrKEHUE LIENIN U MOJIyYEHUE OKUIAEMOTO pe3ysIbTaTa IpoeKTa
4. UnxeHepHasi IPOEKTHAs TOKYMEHTAIIHS
16. BeiGepute onvH OTBET U3 MPEAJIOKEHHBIX B 000CHYHUTE €ro BHIOOP.
MeTon KpUTHYECKOTO MMy TH UCTONb3YeTCs AJIA ...
1. OnTumu3zanuy (CoKpalleHne CPOKOB peanu3aliu IPoeKTa)
2. [InanupoBaHUs pUCKOB IIPOEKTa
3. [InanupoBaHMsI MEPOTIPUATHI 110 BBIXOAY U3 KPUTHUECKUX CUTyalUil
4. OnpeneneHus NPOJOKUTEIILHOCTH BBIITOTHEHUS OTACTIBHBIX PadoT
17. Boibepute OAMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.
3aBepiiatoniasi cTaaus IIaHUPOBAaHUS IPeAMETHON 001acTH MPOeKTa
1. AHanu3 TeKyniero COCTOSIHUSI 1 YTOYHEHUEM 1I€JIEN U PE3YJIbTaTOB MPOEKTa
2. YTOYHEHHE OCHOBHBIX XaPAKTEPUCTUK MTPOECKTA
3. AHanu3 U KOPPEKTUPOBKA OrPAaHWYEHUM MU JONMYIICHWUW, MPUHATHIX HA CTAaAUA WHHUIMALUHA
MIPOEKTa
4. Bo10Op KpUTEpPHUEB OLIEHKH MPOMEKYTOYHBIX M OKOHYATEIIbHBIX PE3yJbTaTOB CO3aHUS MPOEKTa
5. [locTpoeHue CTPYKTYpPHOM JEKOMITO3UITUU TIPEIMETHON 001aCcTH MPOEKTa
18. Boibepute onvH OTBET U3 MPEAIOKEHHBIX B 000CHYHUTE €ro BHIOOP.
TpaauiOHHBIN HHCTPYMEHT MPOEKTUPOBAHUS U M300paXKECHUSI OPTaHU3AIMOHHBIX CTPYKTYD:
1. Matpu1ibl OTBETCTBEHHOCTHU
2. CereBble MaTpHUILIbI
3. Uepapxuueckuii rpadux
19. IIpounTaiiTe 3ajaHNE U YCTAaHOBUTE COOTBETCTBUE. OTBET 3aMlOJHUTD B TaONHUIIE.

1 23 4

Haiigure cooTrBeTcTBHE MEXIy NPUHLIMIHAAIBHBIMUA OPTraHU3allMOHHBIMU (QOpMaMH pealnu3aluu
MIPOEKTA U UX XapaKTePUCTUKAMH.

DopMbI peau3aluy NPOCKTa:

1. ®dyHKUMOHANIBHAS CTPYKTYpa

2. luBu3nonansHas hopma

3. IlpoekTHas cTpyKTypa

4. Matpu4Has CTpyKTypa

XapakTepuCTHKA:

a) Ppa3HOBUIHOCTb (YHKIMOHAJIBHOW CTPYKTYpbl, CGOPMUPOBAaHHAs IO PETHOHAIBHOMY,
MIPOAYKTOBOMY MJIU TEXHOJIOTHYECKOMY ITPU3HAKaM.

0) IaHHBIN TOXO/T IPEAIOIaraeT, YTO KOMIUIEKC padoT MPOeKTa pa3padaTbiBaeTCs HE3aBUCHUMO OT

TTonrorosneno B cucteme 1C:Yuusepcurer (000005897) Crpanuria 15 u3 30



HepapXHueCKOi CTPYKTYpbl OpraHu3alNH.
B) TpOMEeXyTouyHas ¢opMma, OOBEIUHSAIONIAS MPEUMYIIECTBA MPOCKTHOW U (YHKIHOHATIBHOMN
CTPYKTYp YIIpaBJICHUS.
I) MpeAnoyiaraeT HCHOJb30BAaHHE CYIIECTBYIOUIEH (YHKIIMOHAIBHOW HEpPapXUUeCKON CTPYKTYpHI
OpraHu3ali.

20. TIpounTaiiTe 3aJaHUE€ U YKKUTE MOCIEAOBATEIBHOCTh NEeUCTBU. OTBET 3alOJHUTH B

Tabuie.
1 23 45

PaccraBbTe 10 0OYepeAHOCTH CTaAuU Mpolecca yrpaBieHus (PyHKIIMOHAIEHON 00IaCcThIO IPOEKTA!
a) [InanupoBanue
0) AHanmu3 U peryiIupoBaHue
B) 3aKpbITHE NTPOEKTA
r) Opranuzanus U KOHTPOJIb
n) Konuenuus yrnpasieHus
21. [IpounTaiiTe 3a1aHle U yCTAaHOBUTE COOTBETCTBHE. OTBET 3aMOJHUTH B TaOIHIIE.
1 23 4
Haiigute cooTBeTCTBUE MEXIY aclieKTaMU U (YHKIIMOHAIBHBIMU O0JIACTSIMU YIIPABIICHUS.
AcCHeKTSI:
1. Ilenu u pe3ynabTarsl IPOEKTa
2. Cpoku BBITIOJTHEHUS paboT
3. CroumocTh paboT
4. KauectBo pabot
OyHKIMOHAIbHBIE 00JIACTH YIIPABICHUS:
a) yrpaBjeHue 1o cTouMOCTHRIM napamerpam (Project Cost and Finance Management).
0) ympasieHue mo BpeMeHHbIM napameTpam (Project Time Management).
B) yIpaBJIeHHE NpeaMeTHOM obnacThio (Project Scope Management).
T) yrpasieHue kauectBoM padot (Project Quality Management).
22. TIpounTaiiTe 3aJaHNE U YCTAaHOBUTE COOTBETCTBUE. OTBET 3aMlOJHUTD B TaONHUIIE.

1 2345

Haiigure cooTBeTCTBUE MEXIY aclieKTaMU U (YHKIIMOHAIBHBIMU O0JIACTSIMU YIIPABIICHUS.
AcCHeKTSI:

1. Bo3MoOXHbIE pUCKHT

2. Obecnieuenre pabOT UCTIOTHUTEIIMU

3. OGecnieuenue paboT pecypcamu

4. KoMMyHUKaIuu

5. HeoOGxoaumbie n3MEHEHHUS B POEKTE

OyHKIMOHATbHBIE 00JIACTH YIIPABIICHUS:

a) yrpasieHue yenoBeueckumu pecypcamu (Project Human Resource Management).
0) 9) ynpasinenune nsmeHeHusMu npoekra (Management of Changes in the Project).
B) ynpasiienne kommyHukanusamu (Project Communications Management).

r) ynpasieHue koutpakramu (Project Contract Management).

n) ynpasienue puckamu (Project Risk Management).

23. IlpounTaiite 3aJaHUE€ U YKOKUTE MOCIEAOBATEIBHOCTh NEeUCTBU. OTBET 3alOJHUTH B
Tabuie.
1 23456

PaccraBbTe 10 0UepeIHOCTH CTaANK NpOoIiecca yIpaBlIeHHs] CTOUMOCTbBIO U (PMHAHCAMU MPOEKTA:
a) [InanupoBaHue CTOMMOCTH U (PMHAHCUPOBAHHUS

6) O1eHKa CTOMMOCTH MPOEKTa

B) AHa/IM3 U PETyJIUPOBAHUE CTOUMOCTH CO3AaHUS ITPOEKTa

r) 3aBepIlIeHHE yIPaBICHUs MPOEKTaMH 110 CTOMMOCTH U (PMHAHCAM

1) Opranusanys 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTa

e¢) Konnenmus ynpasneHust CTOUMOCTBIO U (PUHAHCAMU
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24. TIpounTaiiTe 3aJaHNE U YCTAaHOBUTE COOTBETCTBUE. OTBET 3alIOIHUTD B TaOIHUIIE.
1 2345
Haiigure  cOOTBETCTBHME  MEXIy  HWHHOBAIIMOHHBIMU  CBOMCTBaMH  pPa3pabOTOK H  UX
XapaKTEPUCTUKAMHU.
HuHoBanmoHHBIE CBOICTBA pa3paboOToK:
1. Hay4HOCTB
2. IPaKTUYHOCTh
3. aKTyaJbHOCTb
4. 3aBEepIIEHHOCTh
5. KOHKYPEHTOCIIOCOOHOCTh
XapakTepucTuka:
a) BbIpa)karolasi CBOMCTBO HYK/bI B pa3pabOTKe B ONPEIeICHHOE BpeMsl.
0) cTerneHb TOTOBHOCTH Pa3pabOTKH I MPEACTABICHHUS K IKCIIEPTHU3E.
B) cofiepKaTelnbHbI 00beM pa3pabOoTKH, HEOOXOAUMBIH JIJIS €€ MPAKTUIECKOTO MCIIOIb30BaHUS.
I) COBOKYNHOCTb CBOMCTB WHHOBAI[MOHHOW pa3pabOTKH, YHOBIETBOPSIONIAas OOIIECTBEHHBIE,
MIPOM3BOJICTBEHHBIE U KOPIOPATUBHBIE MOTPEOHOCTH M HMHTEPEChl B OONbLICH CTENEHH, YeM Y
KOHKYPEHTOB.
1) cofepKaTeNbHbIN 00beM pa3paboTKH, OTBEYAIOIINI TPEOOBAHUAM HAyKH.
25. TlpounTaiiTe 3aJaHNe U YCTAaHOBUTE COOTBETCTBUE. OTBET 3alIOJHUTD B TaONHUIIE.
1 234567
Haiinure coorBeTcTBHE.
IIpouecchl KOHTPOJISA IPOEKTA:
1. o0t KOHTPOJIb U3MEHEHUI
2. BEJICHUE OTUYETHOCTH 110 MPOEKTY
3. KOHTPOJIb U3MEHEHUM CONIEpIKaHUS
4. KOHTPOJIb paCIUCaHUS
5. KOHTPOJIb 3aTpar
6. KOHTPOJIb KaueCcTBa
7. KOHTPOJIb PUCKA
XapakTepucTuka:
a) KOHTPOJIb 32 U3MEHEHUSIMU COJEPKAHUS MPOEKTA
0) KOHTPOJb 3aTpar Mo paboTaM U U3MEHEHUH OIO/KeTa MPOeKTa
B) MIPUHATHE HEOOXOJUMBIX MEP MO YCTPAHEHUIO MPUYXH, IPUBOAAILINX K HAPYIICHHUIO KauecTBa
') pearnpoBaHNE Ha U3MEHEHNE YPOBHS PHUCKa B XO/I€ pealu3alliy IPOEKTa
1) KOOpAMHALMS U3MEHEHUH 110 IPOEKTY B LIEJIOM
€) KOHTPOJIb 32 U3MEHEHUSIMU B PACIIUCAHUU IIPOEKTA
K) cOop M mepemaya OTYETHOW HMH(OPMAIMM O XOJIE pealn3alud MPOEKTa, BKJIOYas OTYETHI O
BBITOJIHEHHBIX Pa00TaX, O BBHIOJHEHUH IJIAHOBBIX IOKa3aTesel, MPOTrHO3 C YYETOM HMMEIOLIHXCS
pe3yabTaToB
26. IIpounTaiiTe 3aJaHNe U YCTAaHOBUTE COOTBETCTBUE. OTBET 3aMIOJHUTH B TaONHUIIE.
1 23 4
Haiinute cooTBeTCTBHE MEXIYy METOAaMHU KOHTPONS (AaKTHUECKOTO BBIMOJHEHHUS U HX
XapaKTEPUCTUKAMHU.
MeToab! KOHTPOJIS (PaKTHYECKOTO BHITIOTHEHUS:
1. MeToa MpOCTOro KOHTPOJIS
2. METOJ| 1€TaIbHOIO KOHTPOJIS
3. meton 50/50
4. MeToq 1O BEXaM
XapaKTepUCTUKHU:
a) UMeEeTCsl BO3MO)KHOCTb Y4Ye€Ta HEKOTOPOIo IPOMEKYTOYHOIO pe3yibprara il HE3aBEpILIEHHBIX
pa0or.
0) mpeaycMaTpUBaEeT BHITIOIHEHUE OIICHOK MPOMEKYTOUYHBIX COCTOSHUM BBITTIOJIHEHHS paOOThI.
B) MeTof «0-100», MOCKOJIBKY OH OTCIIEKHUBACT TOJIBLKO MOMEHTHI 3aBEPILIEHUS IETABHBIX paboT.
T') IpUMEHSIETCS IS ITUTEIbHBIX PadoT.
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27. IlpounTaiiTe TEKCT U 3aIHIIUTE Pa3BEePHYTHI 000CHOBaHHBII OTBET.
Jaiite onpenenenue noHITus «IIputokm».

28. IIpounTaiiTe TEKCT U 3aIMIIUTE Pa3BEPHYTHI 000CHOBaHHBII OTBET.
JaiiTe onpenenenne nmouatus «BceoOiee ynpapieHrne mpoeKTaMm.

29. TIpounTaiiTe TEKCT U 3aIMIIUTE Pa3BEPHYTHI 000CHOBaHHBIN OTBET.
Jaiite onpenenenre NoHITHs «KpaTkoCpOUHbINA MPOEKT.

30. [IpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHIH 000CHOBAHHBIN OTBET.
Jlaiite onpenenenue noHITus «MaTpuyHas CTpyKTypa IMIPOEKTay.

31. [IpounTaiiTe TEKCT U 3aMUIIMTE Pa3BEPHYTHIH 000CHOBAHHBIN OTBET.
Jaiite onpenenenne moHATus « KoHTpakTop (MOAPSITINK)».

32. [IpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHIH 000CHOBAHHBIN OTBET.
Jaiite onpenenenue nousatus «Bexay.

33. [IpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHIH 000CHOBAHHBINA OTBET.
Jaiite onpenenenue noHIATHs «OKpyKeHUE MPOEKTa.

34. IIpounTaiiTe TEKCT U 3aUIINTE Pa3BEPHYTHIH 000CHOBAHHBINA OTBET.
Haiite onpenenenue noHsaTusa «IIpoexr.

35. Beibepure oMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.

Wuunmanus npoekTa sBisieTcs CTaueil B mpoliecce yupaBieHus MPOEKTOM, 10 UTOraM KOTOPOH:
1. OOBsiBRsIETCS OKOHUYAHHUE BBHITTOJIHCHHS TIPOSKTA
2. CaHKUMOHHMPYETCS HAa4YaJlo MPOEKTa
3. YTBepxaaeTcs YKPYNMHEHHbIN TPOEKTHBIN IJIaH
36. BeiOepute onuH OTBET U3 MPEIIOKEHHBIX K 000CHYHWTE €ro BHIOOP.
Kakune ¢akTopsl HE0OXOOUMO YYHTHIBATH B TPOIECCE NPUHATUS PEIICHUS O pealu3alun
WHBECTUIIMOHHOTO MpoeKTa?
1. Madnsiiuro v MONIUTHYECKYIO CUTYAIHIO B CTPAaHE
2. Undnsmuro, ypoBeHb 0€3pa00THIIBI U aTbTePHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS
3. Mudnsiauro, pucku, allbTepHATUBHBIC BAPHAHTHI HHBECTHPOBAHHS
37. BeiGepute 0JJMH OTBET U3 MPEATIOKEHHBIX B 000CHYITE ero BhIOOP.
B Microsoft Project ectb cinemyrommue TUITB peCYPCOB:
1. MarepuanbHble, TPYAOBBIE, 3aTpaTHbIE
2. MarepuaibHble, TPYAOBBIE, BDEMECHHBIE
3. TpynoBsie, pruHAHCOBBIC, BPEMECHHBIC
38. BeiOepute ouH OTBET U3 MPEIIOKEHHBIX K 000CHYHWTE €ro BHIOOP.
Kak Ha3pIBaeTCsl CKUIKA, COACUCTBYIONIAS PEKIaMe MPOeKTa?
1. Crumynupyromias
2. IlpoektHas
3. MapkeTuHrosas
39. Beibepute oMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE €ro BHIOOD.
JIBa MHCTpYMEHTa, COIEHCTBYIOIIMX MEHEIKEpY MpPOEKTa B OpPraHM3alMd KOMaHIbl, CIIOCOOHOM
paboTaTh B COOTBETCTBUU C LIENSAMU U 33Ja4H IMPOEKTA — 3TO CTPYKTYPHAsI CXeMa OpraHU3aIiH H.. ..
1. YkpymHeHHbIH Tpaduk
2. Marpunia OTBETCTBEHHOCTH
3. JJomKHOCTHAS HHCTPYKIIUS

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Tpemuii cemecmp, 3auem
Konmponupyemvie H/K: VK-2.3 VK-2.6 OIIK-3.3 OIIK-3.4
Bomnpocrei/3ananus:

1. IlonsTHEe M IPU3HAKU IIPOEKTOB
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[\

[98)

. Llesnb u cTparerus mpoekra

. @aKkTOpHI BHEIIHEN U BHYTPEHHEHN Cpebl

4. Manble 1 MEranpoeKThl

5. CnoxHble, KpaTKOCPOUHbIe, Oe371e(eKTHBIE U MEXTyHAPOIHBIE TPOEKTHI

6. CyOBbeKThl 1 00BEKTHI IPOSKTHPOBAHUS

~

. [IpoekTHbIi1 QoH, 11e7b, CPEACTBA U METOABI IPOESKTUPOBAHUS

8. [loHsTHe W 3aAa4u yIpaBICHHUS TPOEKTAMU

Ne)

10.

11

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

. CTpyKTypa ynpaBieHHs IPOCKTOM

[ToHsiTHE KU3HEHHOTO IIUKJIA POEKTa U BUJIBI €T0 (a3

. XapakTepucTka ¢a3 )KHU3HEHHOTO IIUKJIa IPOEKTa

CrpykTypu3anus ynpaBieHHUs IPOEKTaMU

OYHKIMU U TIOJCUCTEMBI YIIPABJICHUS IPOEKTaMU
MeTonb! yripaBiieHUs: TPOEKTaMU

OpraHu3allnOHHbIE CTPYKTYPbI YIIPaBICHUS TPOEKTAMU
[ToHsITHE Y4aCTHUKOB MPOEKTa U UX BHUJIbI
XapakTepucTUKa YYaCTHUKOB ITPOEKTa
OyHKIMOHATbHBIE 00JIACTH YIIPaBICHUS

Craguu npotiiecca ynpapiaeHHUs

[TonsiTre ynpapiaeHus MpeAMETHON 00JaCThIO U €€ KOHIICTILIUN
Kputepuu ycnexa u Heyznad mpoekra

VYrnpasneHue no BpeMeHHbIM TapaMeTpam

VYnpasneHue CTOMMOCTBIO U (pUHAaHCaMU IPOEKTa
[TonsTre 1 KIaccUpUKALUS SKCIIEPTU3BI IPOESKTOB
OYHKIMU U METOABI SKCTIEPTHU3BI IPOEKTOB

dopmanbHasg SKCIEpPTU3a
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27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45

DKCIepTu3a 1 OLIEHKA 1IeJIEBO TPOrpaMMBbl

DKCIepTHBIE XapaKTEPUCTUKU MHHOBALIMOHHBIX pa3paboToK
CyTb koHIIeNINUU 3P(HEKTUBHOCTH YIIPABICHUS TPOESKTaMU
[Tpuntume! oneHKH 3G(HEKTUBHOCTH TPOCKTa
KommuiekcHast onieHka 3¢ (eKTHBHOCTH TPOCKTa

MeTon arperupoBaHHOTO KpUTEpHs OLIeHKH 3 (HEKTUBHOCTH IPOEKTa
Marpuynslit MeToA olleHUBaHUs 3()(PEKTUBHOCTH TPOEKTA
MeTonb! OlleHUBaHUS HEOIPEIEICHHOCTH HHPOPMAaIUK
MeTonpb! otileHkH 3¢ (HEKTUBHOCTH YIIPABICHUS TPOEKTAMHU
Lenu u conepkaHue KOHTPOJIS MTPOEKTa

[Iponieccrl KOHTPOIIS TPOEKTA

[Tpunumne! noctpoenus 3¢pHEKTUBHON CUCTEMbBI KOHTPOJIS
MOHHUTOPHUHT padoT MO MPOEKTY

MeTonab! KOHTPOIIS (PAKTHUECKOTO BBHITOJTHEHUS MPOEKTa
W3mepenue nporpecca npoexra

AHanu3 pe3ynbTaToB MPOEKTa

[Ipunsitue pemenuii

CyTb ynpaBieHUs] UI3MEHEHUSIMHU U 00IIET0 KOHTPOJIS 38 HUMU

. [Momxoae! 1uist 3¢ (heKTUBHOTO YIIpaBIeHUS W3MEHEHUSIMU

3aounas gpopma ooyuenus, Tpemuti cemecmp, 3auem
Koumponupyemvie H/[K: YVK-2.3 VK-2.6 OIIK-3.3 OIIK-3.4
Bonpocsl/3ananus:

1. IToHsiTHE ¥ MPHU3HAKU MTPOEKTOB

2. llenw u cTparerus npoekra

3. dakTopbl BHENTHENW U BHYTPEHHEN CPEIIbI

4. Manble 1 MEranpoeKThl
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5. CnoxHble, KpaTKOCPOUHbIe, Oe37e(eKTHBIE U MEXKTyHAPOIHBIE TPOEKTHI

6. CyOBbeKThl 1 00BEKTHI IPOSKTHPOBAHUS

7. IIpoexTHebIit GOH, 1IETb, CPEACTBA U METOIBI TPOCKTHUPOBAHUS

8. [loHsTHe W 3aaa4u yripaBICHHUS TPOEKTAMU

9. CTpykTypa ynpaBlIeHUS] TPOEKTOM

10.

11

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

[TonsiTHE KU3HEHHOTO IIUKJIA TPOEKTa U BUJIBI €T0 (a3

. XapakTepucTka ¢a3 )KHU3HEHHOTO IIUKJIa IPOEKTa

CrpykTypu3anus ynpaBieHUs IPOEKTaMU

OYHKIMU U TIOJCUCTEMBI YIIPaBJICHUS IPOEKTaMHU

MeTonb! yripaBiieHUs: TPOEKTaMU

OpraHu3alluoOHHbIE CTPYKTYPbI YIIPaBICHUS TPOEKTAMU
[ToHsITHE Yy4aCTHUKOB MPOEKTa U UX BUJIbI

XapakTepucTUKa YYaCTHUKOB ITPOEKTa

OyHKIMOHATbHBIE 00JIACTH YIIPaBICHUS

Craguu npotiiecca ynpapiaeHHUs

[TonsiTre ynpapiaeHus MpeAMETHOM 00JaCThIO U €€ KOHIIETILIUN
Kputepuu ycnexa u Heyzad mpoekrTa

VYrnpasneHue no BpeMeHHbIM TapaMeTpam

VYnpasneHue CTOMMOCTBIO U (PUHAaHCaMU IIPOEKTa

[TonsTre u KIaccUpUKAIUSI SKCTIEPTU3BI IPOESKTOB
OYHKIMU U METO/BI SKCTIEPTHU3BI TPOEKTOB

dopmanbHasg SKCIepPTU3a

DKCIepTU3a 1 OLIEHKA 1IeJIEBOM TPOrpaMMBbl

DKCIEepTHBIE XapaKTEPUCTUKU MHHOBALIMOHHBIX pa3paboTok

CyTb koHUIeNINU 3$(HEKTUBHOCTH YIIPABICHUS TPOESKTaMU
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30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

[Tpuntume! oneHKH 3GHEKTUBHOCTH TPOCKTa

KommuiekcHast onieHka 3¢p(eKTHBHOCTH TTPOCKTa

MeTon arperupoBaHHOTO KpUTEpHs OLIeHKH 3 (HEKTUBHOCTH POEKTa
Marpuynblit MeToA olleHUBaHUs () (PEKTUBHOCTH TPOEKTA
MeTonb! OlleHUBaHUS HEOIPEIEICHHOCTH HHPOPMAIUU
MerTonpb! otieHkH 3¢ (HEKTUBHOCTH YIIPaBICHUS TPOEKTAMHU
Lenu u conepkaHue KOHTPOJIS MMPOEKTa

[Iponeccrl KOHTPOIIS TPOEKTA

[Tpunumne! noctpoenus 3¢pHEKTUBHON CUCTEMbBI KOHTPOJIS
MOoHHUTOPHUHT paboT MO MPOEKTY

MeTonab! KOHTPOIIS (PAKTHUECKOTO BBHITOJTHEHUS MPOEKTa
W3mepenue nporpecca npoexra

AHanu3 pe3ynbTaToB MPOEKTa

[Ipunstue pemenuii

CyTb ynpaBieHUs] U3MEHEHUSIMHU U 00IIET0 KOHTPOJIS 38 HUMU

[Toaxonsr nist 3h(heKTUBHOTO YIIpaBlIeHUs U3MEHEHUSIMU

3aounas gpopma ooyuenus, Tpemuti cemecmp, Konmponvuas paboma
Koumponupyemvie HJ[K: YVK-2.3 VK-2.6 OIIK-3.3 OIIK-3.4
Bonpocsl/3ananus:

1. MecTo u poJib IPOEKTOB B ACSITEILHOCTH COIIMAIbHBIX OpraHU3aI[u1

2. KittoueBble KOHIIENIUU YIIPABICHUS TPOEKTaMU

3. CucTtemMHbIN TOAX0/ B YIIPABICHUH POCKTaMH

N

9]

6. OpranuzanroHHbIe (OPMBI peaTU3aIliy TPOCKTa B COIIMATBHOM OpraHU3aIuu

. I[IpoekT kak 0OBEKT ynpaBiIeHUS

. Komannia npoekra. Komanga ynpasieHus IpOeKTOM

7. Ilpotiecchl MHULIMAIMEN TPOEKTa
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8. Vmpapinenwe pa3paObOTKON M TUJIAHUPOBAHMEM IPOEKTA: ONPEICICHUE COACPKAHUS

MpOeKTa

9. IInannpoBaHMEe KaueCcTBa IPOEKTA

10.

I1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

Omnpenenenue AIUTEIBLHOCTH paboT

OreHKa CTOUMOCTH PECYPCOB U paboT, pa3paboTKa KaJleHIapHOTO IIaHa
PazpaboTka opraHu3alMOHHON CTPYKTYPHI, TNIAHUPOBAHNE KOMMYHHUKAIIUN
Onpenenenre KOHLUENIUYT YIIPaBICHUS COAEPKAHUEM POEKTA
Omnpenenenue CTPyKTYPBI U COCTaBa pabOT MPOEKTa
Ha3naueHne OTBETCTBEHHBIX UCIIOIHUTENIEH

KoHTposib BeIONHEHNS paboOT U yIpaBlIeHUEe U3MEHEHUSIMU
KoHuenuus ynpasieHHs IPOEKTOM 110 BpEMEHHBIM IapaMeTpam
Pa3paboTka kajeHJapHOTO IIaHa MPOeKTa

[limanupoBaHue ¢ y4eTOM OrpaHUYEHHUI 110 pecypcam
OnTumMH3anuUs CpOKOB MIPOEKTA

KoHTposp UCIONHEHNS TPOEKTA 110 BPEMEHHBIM ITapaMeTpaM
KoHTpone cToumocTH npoexra

Onpenenenne KOHLUENIUY YIIPaBICHUE PUCKAMU ITPOEKTa
Wnentudukanms, aHaau3 ¥ OLICHKAa PUCKOB MTPOEKTa
Pa3pa0oTka riana pearupoBaHus Ha pUCKH

MOHUTOPUHT U KOHTPOJIb PUCKOB

Opranu3zanus ynpasjieHHs IEPCOHATIOM B IPOEKTE

HaGop xomaH1bI TpoekTa

PasButne komaHabl IpoOeKTa

JInuHbIe KayecTBa M KOMIIETEHLIMN PYKOBOIUTEINS IPOEKTa

KoprniopaTtuBHas cucreMa ynpaBieHUs IPOEKTaAMU
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32. CranpapTsl yIpaBiIeHUs IPOEKTAMH B OpraHU3aluu

33. IloaroroBka nepcoHasna B 001aCTH yIPaBICHUS TIPOCKTaAMHU
34. MoTuBanus B 00J1aCT! YIIpaBIeHHUS TPOEKTaAMH

35. BHenpeHue KOpIopaTUBHOM CUCTEMBI YIIPABIEHUS IPOEKTaMU
36. IIpoueccsl ynpaBieHHs MPOEKTaAMH

37. OCHOBHbIE IPUHIIUIIBI IUTAHUPOBAHUS PECYPCOB MTPOEKTA

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPATYypPbI

OcnosHas tumepamypa

1. ®omuueB, A.H. VYmpasnenue mnpoekramu: Yuebnuk / A.H. @PommueB. - Mocksa:
N3narenscko-ropropast koproparus "Hamkos u K", 2023. - 257 c. - 978-5-394-05026-8. - Tekcr:
ANEKTPOHHBIN // OOIEecTBO ¢ orpaHn4eHHO oTBeTcTBeHHOCThI0 «3HAHUYM»: [caiit]. - URL:
https://znanium.com/cover/1996/1996283.jpg (nara oOpamenus: 19.06.2025). - Pexxum nocryna: mo
MIO/IITUCKE

2. Hapenko A. C. Ympasnenue nmpoektamu: yueOHoe nocodue ans Bysa / Llapenko A. C.. - 2-¢
u3n., crep. - Cankr-IletepOypr: Jlanb, 2023. - 236 c. - 978-5-507-46449-4. - TekcT: AMEKTPOHHBIN. //
RuSpLAN: [caiir]. - URL: https://e.lanbook.com/img/cover/book/310193.jpg (mara oOpamieHus:
19.06.2025). - Pexxum noctyna: 1o noAmnucKe

3. Crapony6nesa B. C. Ympasnenue npoekramu: yueOHoe mocodue / Crapomybuesa B. C.. -
Topuo-Anraiick: T'AT'Y, 2023. - 72 c. - Tekct: snexrpoHHbiil. / RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/391817.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYyIA: 1O TTOJITHCKE

Hononnumenvnasn rumepamypa

1. I'pumuna E. A. Ynpasnenue npoekramu / ['pummmna E. A., Kpeutosa E. B., Uexonaackux M.
B.. - HoBocubupck: HI'TY, 2023. - 72 c. - 978-5-7782-4998-1. - Tekct: anekrpoHHbIid. // RuSpLAN:
[caiiT]. - URL: https://e.lanbook.com/img/cover/book/404630.jpg (aara obpamenus: 19.06.2025). -
Pexxum nocrtyna: mo noanucke

2. Boponos /I. I. Ynpaenenue npoekramu / Boponos /1. I'., Hedenos U. 1O.. - Mocksa: PTY
MUPDA, 2023. - 100 c. - 978-5-7339-1841-9. - Tekcr: anekrponnsiid. / RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/368831.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

3. Hurenanze, 11./1. Project management: Yrpasnenue npoekramu: Yueonuk / JI.J1. llurenan3e. -
1 - Mocksa: OOO "Hayuno-usnarensckuii nentp MH®PA-M", 2023. - 339 c. - 978-5-16-110022-6. -
TekcT: anexkrpoHHbIH // OOIIECTBO ¢ OrpaHMueHHON OTBeTcTBeHHOCThI0 «3HAHUYM»: [caiiT]. -
URL: https://znanium.com/cover/1859/1859087.jpg (mara obpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEpHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanuwix
1. https://www.garant.ru/ - I'apanT
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2. https://www.consultant.ru/ - KoHcynsrant

Pecypcor « Unmeprem»
1. https://www. https://elibrary.ru/defaultx.asp? - Hayunas snekrponnas 6ubnuoreka eLibrary
2. https://rosstat.gov.ru/ - @enepanabHas CiIy:k0a rocy1apcTBEHHON CTaTUCTUKU
3. https://edu.kubsau.ru/ - O6pa3zoBarensHbIil mopTan Kyol'AY
4. http://www.cbr.ru/ - Lleatpansabiii 6ank Poccun. OdunuanbHbril cait
5. http://www.iprbookshop.ru/ - http://www.iprbookshop.ru/

8.3. [IporpammHoe oGecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCyleCTBJIEHUH 00pPa30BaTeIbHOIO NpoLecca no JUCIUIIUHE
WNudopmaiimoHHble TEXHOJIOTHH, UCIIONIb3yEMbIE MTPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUINHE MO3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEXIy YYaCTHHKaMH OOpa30BaTENbHOIrO Mpolecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aWMOJIEHCTBUE MOCPEICTBOM ceTU «VIHTepHET»;

— (uKcHpoBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
TUCLUILTMHE U PE3ybTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Iporecc 00pa3zoBaHMs MMyTEM BU3yaIU3allMU U3ydaeMoi HH(GOPMAIIUU OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YNbTaThl 00YUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00€CIICUEeHNUS:

1 Microsoft Windows - oneparimonsas cuctema.

2 Microsoft Office (Bkmowaer Word, Excel, Power Point) - maket oucHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnuoreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k ceru MHTepHeT, NOCTyNm B 3JEKTPOHHYIO HH(DOPMALMOHHO-00pa30BaTENbHYIO Cpery
YHUBEPCUTETA.

Ilepeuenv npoecpammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3zyercs.

Ilepeuensb uHpOPMAYUOHHO-CIPABOUHBIX CUCTEM
(0OHOBIEHUE BBINOIHAEMCA eAHCEHEOETbHO)

He ucnonb3zyercs.
8.4. CneniuasibHbIe IOMeELEHUS], J1IA00PATOPHUHU U JIa0OpaTOpPHOE 000py10BaHUE

VHHUBEpCUTET pacrojaraeT Ha IMpaBe COOCTBEHHOCTH WM HMHOM 3aKOHHOM OCHOBAaHUHU
MaTepHaJbHO-TEXHUYECKUM obecrieueHueM 00pa30BaTeNbHON JIEATENbHOCTH (TIOMEIICHUAMU |
00OpyI0BaHMEM) MJIsl peanu3allii IporpaMMbl OakajlaBpuaTa, CIELUMWINTETa, MarucTparypbl IO
brnoky 1 "Hucuumnunsel (Moxmymu)" um brmoxy 3 '"locymapcTtBeHHass uTorosas arrectauus B
COOTBETCTBHUH C Y4EOHBIM IIAHOM.

Kaxnprii oOyuarommiicss B TEUYEHHE BCEro Iepuoaa oOydyeHHs oOecredyeH WHAMBUIYATbHBIM
HEOTPAaHMYEHHBIM  JOCTYIIOM K  3JIEKTPOHHOW  HMH(OpMAIMOHHO-00pa30BaTENIbHON  cpene
YHHUBEPCUTETA u3 o060 TOYKHU, B KOTOpOH HAMeEETC JOCTYII K
MH(POPMALMOHHO-TEIIEKOMMYHUKAITMOHHON ceTH "VIHTepHeT", Kak Ha TEpPUTOPHH YHUBEPCHUTETA,
TaK ¥ BHE €ro. YCIOBUS Uil (GYHKIIMOHUPOBAHUS 3IEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITh CO3aHBI C UCIIOJI30BAHUEM PECYpPCOB MHBIX OpraHU3aLUH.

JIeKIIMOHHBIN 3aI1

TTonrorosneno B cucteme 1C:Yuusepcurer (000005897) Crpanutia 25 u3 30



205300
PTZ xamepa 1 - 1 wr.
PTZ xamepa 2 - 1 wr.
BHJICOMHUKILEP. - | MIT.
MHTEPAaKTHUBHAS MaHENb C KPEIUICHUEM - | HIT.
KOMMYTaTop. - | mT.
KOMIUIEKT YUTMHUTENS CUrHajia - 1 mr.
KOMIUIEKT YIJIMHUTENS CUTHaNa . - 1 T
KoMmbioTep nepcoHanbHbiii MSI 15/8Gb/512Gb - 1 mT.
KOoH(epeHI-cucTema - 1 mirT.
MHUKIIEp. - 1 mT.
pamuoMuKpoOHHAS CUCTeMa 2X KaHajabHas - | MmT.

VYuebHas aymuTopus
305300
Cmmur-cucrema HacteHHas QuattroClima Effecto Standard QV/QN-ES24WA - 1 mr.
203300
xoMIibtoT.P4 3,0/2x1024/250Gb/20"/XPP/Oduc 3,0 - 1 .
OOGygarenb-perupKyasaTop Bo3ayxa 600 - 1 mr.
[Tapra - 18 mrT.
cereBoe obopymoBaHue - 1 mrT.
cucrema konauuuonupoBanus Lessar LS-LU-HE24KFA2 - 1 .
ctyn [I/M - 4 .
mKkad rIaTsHoH - 1 mT.

9. MeTonnuyecKue yKa3aHusi 0 OCBOCHHUIO TUCHHUILJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBICHUIO TMOATOTOBKU OCYIIECTBISAETCS B (hOpME KOHTAKTHOU pabOTHI C
IperojaBaresieM, CaMOCTOSTEIbHOH paboThl 00yvaromierocsi, TEKyIeH W MPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeasaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan AUCHUIUIMHBI
CTPYKTypUPOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTHYECKOM IOCIEeI0BaTEIHLHOCTH.
ConepxaHue METONMYECKHX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCY/IJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAApTa M Y4YeOHBIX MpOrpaMM IO JUCLUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBINOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeleHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

Jlexyuonnvie 3anamust

[lepenaua 3HauMTENHHOTO OO0BEMa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOW Qopme
JOCTaTOYHO OoJbinoi ayauropuu. JlaeT BO3MOXKHOCTH SKOHOMHO M CHCTEMaTMYHO H3Jlaratb
y4ueOHbI MaTepuasl. OOyuaromuecs: U3ydJaroT JIEKIIMOHHBIA MaTepuall, pa3MEIICHHBI Ha MopTae
nonzepxku ooydenus Moodl.

IIpaxmuueckue 3anamus

dopma opranuzanuy oO0ydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPENOAaBaTeNs U CIIyKamias AJis
JeTalu3alliy, aHalIu3a, paclIUpeHus, yrIyOJeHUs, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
pPa3HOOOpPa3HBIX MPAKTUYECKUX paboT, YMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJIYYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTuueckue 3aHATHS TNPOBOAATCS C HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3JaHuil, pa3MEIIeHHbIX Ha 00pa30BaTEIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyamu ¢ OB3 u uneanuoamu
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Jst maBamuaoB u guir ¢ OB3 MoXeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOMOYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBaresieM (10 BHAAM YYCOHBIX
3aHATUIN) U HA CAMOCTOSTENBHYIO paboTy oOydaromierocs (Mpu TOM HE YBEINYUBACTCS KOJUYECTBO
3a4€THBIX €MHMII, BbIICJICHHBIX Ha OCBOCHHUE JUCIUIINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUUYEHUSM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLun
00yJaroImMMHuCs.

OcHoBHbIE (GOPMBI TIPEICTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOM ¢dopme win B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLIGHKH DPE3yJabTaroB oOydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHUs, YCTHbIE KOJNTIOKBUYMBI
uap.;

— C HCIIONb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEKTPOHHBIMU
o0Opa3oBaTeIbHBIMU peCcypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKTHI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKkue padoThl U Ap.;

— NPH BO3MOXXKHOCTH MHUChMEHHAs IMPOBEpPKa C HCIOJIb30BAaHUEM pEbe(PHO-TOUEUHON CHUCTEMBI
bpaiins, yBenuuenHoro wipudTa, HCIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue paboOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBbI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B 1 Juil ¢ OB3 ¢ HapymienueMm ciyxa:
— MMChbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre padoThl, TECTUPOBAHUE, TOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pPECYpCaMH,
TeCTHpoOBaHue, pedeparsl, KypCcOBbI€ MPOEKTHI, Tpaduueckue paboOThl, TUCTAHIIMOHHBIE (HOPMBI U
Ap.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATIbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl W Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIblE CTOJIBI, COOECeI0BaHMs, YCTHbIE KOJUTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHHs wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIELIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMITBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIIHUE 3aJaHUsI, ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C UCMHOJb30BAHMEM CIIEHUATbHBIX TEXHHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTU, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHNOJb30BaHMEM KoMIbiOTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA U
VIpaBICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUEe, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoUMCs, OTPAHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Jyisi MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHust MPOMEXYTOYHOM aTTeCTalluK MPeLyCMOTPEHO:

— TpenbsBieHHE OOydYaloImMMCS TeYaTHBIX W (WJIM) DSJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aJIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepualibl, OCYIIECTBIATh, NpuU€M U TMepenadyy HHPOpMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMYEHUE IPOIOJKUTEILHOCTH MPOBEICHUS aTTeCTallNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJ]aHNe, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTaMu [Jisi WMHBAIUMAOB W jul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpU3NYEeCKue 0coOeHHOCTH oOydaromerocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchmMeHnHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:
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— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEPEBOAUTD IJIOCKONEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJUBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpoBaTh MaTepuasbl, OCYIIECTBIAT, MNpuUEM U mepenadyy HUHGOpMAMU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM ydeOHOM
JUCHMIUTMHBL MU MaTepHalioM IO Kypcy 3a c4é€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pa3Mmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MHGOPMAIINH, ITPEICTABICHHON 00yJaroMMCs B X0O/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepuaIoM, AyOIupyomuM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHMCAHUA Yy BCEX HCIOIB3YEMbIX B Mpollecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOBMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETAMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHNE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMUS;

— MUHUMM3AIMS BHEIITHETO IITyMa U 00€CTIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMaHHS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYNIOBBIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHMM, TPeOYIONIMX AaKTHMBHOIO HCIIOIb30BAaHUS 3PUTEIBHONH MaMATH U
3pUTEIILHOTO BHUMAHUS;

— MPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHOU PaOOTHI.

CreumanbHble ycloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSIMH OIOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MMaTOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHre | CHEeUalIbHOe
o0opyaOBaHME U TO3BOJISAIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHueM y4eOHOi
TUCHMIUTMHBL M MaTepHalioM IO Kypcy 3a c4é€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIIOpa Ha OIpe/IeJICHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WUTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHYecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0IeHUEe MPUHIIUIA OT MPOCTOrO K CIOKHOMY
Mpu 0OBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpPraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUUANIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAaHUS, ammessuus K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHbBIE BUBI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);

— obecrieueHne OECIPENATCTBEHHOTO JOCTYIIA B TIOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIWBUIYyaJbHBIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
o0ecreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUCHHUE BCETO Mepuoa yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, ciaboCbIaniie, o3 IHOOTIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
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MEePEBOAUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALHUIO;

— HajJu4ue BO3MOXKHOCTH MCIIONb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepeAady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(dailyioB (OJOKHOT JJIsi PEYEBOTO
BBOJIa), a TAK)KE 3allUCh M BOCIIPOU3BEICHUE 3pUTENIbHON HH(pOpMaLINK;

— HaJIM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HarIJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIomMe W o00oOmiaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecreuyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepHuajIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (PparMeHThI;

— 0COOBIN pedeBol pexuM padboOThI (0TKa3 OT IJIUHHBIX (Ppa3 W CIOKHBIX MPEIIOKECHHM, XOpoIIast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHUus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKoe COOJIOIEHNE aJNroOpyUTMa 3aHIATHUS M 3aJlaHuM JUIsl CAaMOCTOSITeNIbHOM padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABIIEMBbIM YyU4eOHBIM TeKcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHHE OMOPHBIX CMBICIIOBBIX yHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MUHMMM3AIUS BHEIIHUX IIIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIIPUATHUS C JIULIA TOBOPSIIETO).

CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jeBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOM U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIWBUIYyaJbHBIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepesady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo;] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYKMe HaIVISIAHOTO COMTPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHOM KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBl 3apaHee 3HaKOMSTCS C
MaTepHuajIoM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (PParMeHTHI;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— MPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOJIHEHUS 3aJaHUM IS
CaMOCTOSITEIIbHON PabOoTHI,

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OTAbIXa U CMEHBI BU/IOB JESTEbHOCTH 110 XOAY 3aHATHUS.
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10. MeTonn4yeckue peKOMeHIANMUM 110 OCBOCHUIO TUCUMIIJIMHBI (MOLYJIs1)

JuctunuHa "YrpaBieHue MpoekTaMu B mpodeccuoHanbHOM cdepe” BemaéTcsi B COOTBETCTBUU €
KaJICHJapHBIM YUEOHBIM IJIAHOM M PACIMCAHUEM 3aHATUH M0 HeAensM. TeMbl MpOoBeACHUS 3aHATUI
OTIPENIETIAIOTCS TEMAaTUYECKUM TUTAaHOM paboyueil MporpaMMbl TUCHUTUIHHEIL.
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